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They were the youth who believed in their lord, and we advanced them
in guidance, we gave strength to their hearts."
(Al- Quran)



"Pakistan is proud of her youth, particularly the students who are nation builders of tomorrow. They must fully equip themselves by discipline, education and training for the arduous task lying ahead of them.”
(Quaid-e-Azam)






Foreword:
Youth is defined as a period during which a person prepares himself /herself to be an active and fully, responsible member of the society. It is a period of transformation from a family dependent childhood to independent adulthood and integration in the society as a responsible citizen. In Pakistan, Youth is defined as population in the age bracket of 15 to 29 years.
2.          The period of life which youth represents is most productive and useful by virtue of the nascent energies that they are endowed with by nature. Young people aspire for full participation in the life of a society. If appropriate opportunities are made available to put them to creative, productive and useful channels, Kashmiri youth is indeed capable of working miracles.
3.               AJ&K is prone to natural disasters and youth played an acknowledged role in coping with such calamities in the past. It is imperative to tap the talent and vigor of youth to enable them to continue contributing in service of humanity in a more organized and skillful manner.
4.                  Given the importance of Youth to Kashmir's future, it is necessary to provide means and environments in which this invaluable human resource attains the optimal growth potential, equipped with the requisite character strength and motivation to participate in the main stream of the practical life. Youth, as it discovers the world of practical life with curiosity, is also impressionable and therefore, vulnerable to many diverse influences. It is necessary to mature and steer the development of youth in line with Islamic values, the ideology of Pakistan, cause of Kashmir and the norms and aspiration of Pakistani society. To achieve this objective, a number of challenges being faced by the youth have to be addressed and opportunities opened up to them to unleash their energies.
5.       Amongst the major challenges being confronted by the youth are unemployment/ under-employment, lack of guidance for future careers, lack of counseling upon entering the job market, lack of vocational training opportunities, decline of moral values, increasing violence, lack of health counseling and awareness, lack of recreational and sports facilities, lack of fora for competition in literature, innovation and sports, drug abuse and limited or short sighted support to academic excellence and merit.
6.         This Youth Policy was prepared and now has been updated to mainstream youth, harness their talent and energies and address the challenges being confronted by today's youth. This is a comprehensive document which will be suitably adjusted as more experience is gained and the realities on ground change with time. A number of departments and organizations are already working in various areas related to youth.
Hence, this policy aims at integrating their programmes and provide overall sense of direction consistent with the need of the state. Efforts have been made to build upon the existing programmes and avoid the tendency to reinvent the wheel. The Department of Sports, Youth & Culture will essentially play, a catalytic and coordinating role besides undertaking specific programmes and projects to supplement the overall efforts. The success of this Policy will depend upon the commitment and zeal of all the stakeholders whether in public, private or international development sector.
I hope that this policy is an investment and its fruitfulness will be eminent in days to come. The Kashmiri youth is capable and vibrant and I strongly believe that successful implementation of this policy will immensely enhance their vital role in our society. The vision, goal and mission are as follows:-
Vision

	Patriotic, intelligent, optimist, brave and enlightened Kashmiri Youth who follow Quid-e-Azam Muhammad Ali Jinnah’s visionary principles of “Unity, Faith, Discipline” and are keenly contributing to achieve the right to self determination of Kashmiri people, accession of Kashmir with Pakistan, democracy, prosperity, strength and global recognition of the Islamic Republic of Pakistan.

Goal

	To provide equal opportunities and access to all young Kashmiris for personal development, progress and contribution to national life by the best and the most prudent employment of national and societal resources without any discrimination of color, race, religion, gender or social status.

Mission

	To develop a comprehensive, inspiring, enabling, viable and long term youth friendly policy document that can guide and facilities young Kashmiris to cultivate upright characters, build leadership qualities, develop balanced personalities and adopt a healthy life style for a progressive future of the nation.

Gratitude

	It would be unjust not to pay gratitude to UNDP and UNFPA, Pakistan for their innumerable efforts for the people of AJ&K, particularly in regards to SDGs and youth work that made it possible to chalk-out this comprehensive and luminous policy for the Youth of Azad Jammu & Kashmir. A policy document that shall serve as a light bearer for government strategy to effectively turn the current youth bulge in to vibrant and empowered asset for the nation.





(Sardar Abdul Qayyum Khan Niazi)
Prime Minister, Azad Jammu & Kashmir





























OBJECTIVES OF THE POLICY


The policy sets the following objectives. In Government’s view, these will ensure mutually supporting and reinforcing, multiple, concurrent and parallel – both bridging and binding-engagements of young person across sectoral, social, political and demographic divide. The objectives could be amended, revised, rethought and regrouped in the light of requested feedback. The collective endeavor & wisdom of the objectives in light of the Sustainable Development Goals and all other treaties and Conventions Pakistan has ratified to are as follows:

1) Ensure equal access to the delivery of fundamental rights and basic assurance enshrined in the Interim Constitution of AJ&K to the youth through a facilitating and enabling environment.
2) Devise an exemplary institutional framework that could ably understand Youth’s diversity and their ensuring needs, aspirations, restraints for self development and a life of dignity and purpose in the long run.
3) Build and promote a dynamic image of Kashmiri youth in the global community which in turn could inspire Kashmiri youth to be leaders at home and abroad.
4) Create in Kashmiri youth an organic link with Kashmir freedom movement.
5) Disseminate awareness of positive traditions, values and customs to inspire youth to be a catalyst for better Kashmir.
6) Promote and ensure access of young Kashmiri women to opportunities that ensure enhanced social status through improved economic and political participation, with respect dignity and safety. 
7) Support effective use of media for increased awareness, as well as greater and improved participation of youth in the life of society.
8) Provide support and resources to Kashmiri youth for increased interaction with youth in other countries, particularly in Muslims and friendlier countries.
9) Establish and strengthen cooperation & collaboration between various government agencies on youth matters for improved impact.
10) Build partnerships, alliances and coalitions with youth – related non-governmental sector initiatives and build their capacity.
11) Build capacity of Kashmiri youth for enhancement of choices of employment by increasing their access to basic skills, necessary training, technical education and other enabling facilities.
12) Promote youth’s access to cultural and recreational activities and facilities to improve their creative faculties.
13) Providing opportunities to young students in religious schools / seminaries to promote their talent, creativity and sporting abilities.
14)  Initiate programs to bring forward the disadvantaged and marginalized youth in the development and progress through affirmative action.
15) Start initiatives that could enhance Youth’s meaningful participation for poverty alleviation and improving living standards of the people.
16) Provide opportunities and resources to the overseas Pakistani / Kashmiri youth to contribute to national political and social development.
17) Initiate projects and activities for differently abled and special needs youth for increased and full participation in the life of society.
18) Provide opportunities and platform to youth for developing a democratic culture and increased political participation.
19) Under take initiatives for youth living in urban slums to improve their health, education and employment seeking skills.
20) Provide access to facilities, skills and training to rural youth, and agro based businesses and traditional craftsmanship.
21) Increase opportunities for youth in educational institutions to play a leadership and productive role in society through extra-curricular and volunteer activities.
22) Identify, generate, provide and effectively use resources to accomplish these objectives.
23) Develop appropriate delivery mechanism and implementation strategies at the State, Divisional and district level.
24) Promote harmony and fraternity among youth through sports and co-curricular activities.
25) Identify and nurture exceptional youth in various disciplines in promote them as young icons and role models and positive inspiration to other youth.
26) Promote value tolerance, mutual respect and affinity with fellow citizen across AJ&K.
27) Have agreed viable and co-operative delivery mechanism, implementation and monitoring system and sustainability strategies in place at national, provincial and district level.
28) Organize the youth in groups for post schools learning and to make them most useful and dynamic member of the society.
29) To equip the youth with knowledge of Kashmir and allied issues to make them ambassadors of Kashmir cause.
SDGs and AJ&K:

The youth in AJ&K face an array of socio-political and economic challenges. The population of AJ&K is 4.179 million, 82.64% population is rural, and 17.36% population lives in urban areas of AJ&K. The population annual growth rate of AJ&K is 1.64% and density of the population per square km is 314. The literacy rate of AJ&K is 76.8%, Infant Mortality Rate (per 1,000 L.B) is 47, Maternal Mortality Rate (per 100,000 L.B) is 104 and Life expectancy at birth is 67.7%. [footnoteRef:1] [1:  AJ&K Statistical Year Book, 2020.] 


[bookmark: _GoBack]The unemployment rate in AJ&K is 10.3% which is very high as compared to the national average i.e. 5.9%. The economy of AJ&K is generally dependent on subsistence agriculture, livestock rearing, informal sector, tourism, small/cottage industry, hydro power, services sector, and foreign remittances. Besides natural resources, AJ&K also has high quality human resources in the form of an educated population and emerging universities and research centers. Furthermore, the peaceful law and order situation throughout AJ&K provides an opportunity for private sector investment, which can further contribute to the socioeconomic development of the State.

There are various challenges being faced by youth in AJ&K related to quality education and skill development, health and wellbeing, employment and entrepreneurship opportunities, civic participation and governance, decision making, political participation, peace and security, youth with disabilities etc. 

AJ&K Labour Force Survey 2017-18 shows a 0.9% decrease in unemployment in AJ&K from 2014-15 to 2017-18. As per SDG 8, target 8.5: By 2030, achieve full and productive employment and decent work for all women and men, including for young people and persons with disabilities, and equal pay for work of equal value. If Government of AJ&K sets the target to decrease the unemployment by 3% till 2030, then they have to decrease the unemployment by 0.6% every year for next 10 years and accordingly make the plans and policies to reduce unemployment in AJ&K.
The demographic transition of AJ&K, through a reduction in population growth rate from 2.4% over the last decade is estimated 1.64% per year in 2020, and improving the life expectancy of the population, is likely to favor AJ&K economic development through increasing the proportion of working-age (15-60 years) to more than 60% over the next few years (20% of the population in 2019 was between 9-14 years). This will generate spurts in labour supply with a corresponding decrease in dependency rates (fertility rates are declining in AJ&K). These changes in population size and age structure are likely to contribute to economic growth by supplying a growing and young labour force to the economy.

It is also imperative to note that as per Pakistan’s commitment to the 2030 Agenda for Sustainable Development there are various aspects of the said policy that come under the ambit of the SDGs and also for youth in general. The SDGs primarily relevant to the Youth issues, ranging from social, economic to political issues can be identified in the following chart:

	Sustainable Development Goals (SDGs) Relevant particularly to the Youth of AJ&K

	SDG 1: 
	No Poverty - End poverty in all its forms everywhere.
Targets: 1.2, 1.3, 1.4, 1.a

	SDG 3:
	Good Health and Well-being - Ensure healthy lives and promote well-being for all at all ages.
Targets: 3.1, 3.2, 3.4, 3.5, 3.9, 3.8, 3.c

	SDG 4: 

	Quality Education - Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.
Targets: 4.1, 4.2, 4.3, 4.4, 4.5, 4.a, 4.c

	SDG 5:
	Gender Equality - Achieve gender equality and empower all women and girls.
Targets: 5.1, 5.2, 5.3, 5.5, 5.6, 5.a, 5.b

	SDG 8: 
	Decent Work and Economic Growth - Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all.
Targets: 8.2, 8.3, 8.5, 8.6, 8.8, 8.9, 8.b 

	SDG 9: 
	Industry, Innovation and Infrastructure - Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation.
Targets: 9.1, 9.2, 9.3, 9.4, 9.b, 9.c

	SDG 10: 
	Reduced Inequalities - Reduce inequality within and among countries.
Targets: 10.2, 10.3, 10.4

	SDG 11:
	Make cities and human settlements inclusive, safe, resilient and sustainable.
Targets: 11.1, 11.2, 11.6, 11.7, 11.a, 11.b

	SDG 13:
	Climate Action- Take urgent action to combat climate change and its impacts.
Targets: 13.2, 13.3

	SDG 16: 
	Peace, Justice and Strong Institutions - Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels. 
Targets: 16.1, 16.2, 16.3, 16.5, 16.7 



PRINCIPLES OF THE POLICY

The prime goal of the Youth Policy is to enable the Youth of Azad Jammu & Kashmir to become proud Kashmiris, good citizens and to prepare them for a prosperous living and career in their practical life and to secure a secure and sustainable livelihood for themselves. The principles of Youth Policy are elaborated below:

1. Motivation, Awareness and Sense of Pride

a) Inculcate a sense of pride by creating awareness about our history, heritage and achievements.
b) To expose youth to works and examples of high achievers in the world and within AJ&K who have made their mark in various walks of life and to instill a passion to excel and achieve excellence.
c) Develop amongst the youth an international outlook, a desire to complete, and insight into other cultures and desires to learn lessons from achievements and errors of others and to brew a culture of tolerance.

2. Character Building

Inspiring the youth through progressive Islamic values, ideology of Pakistan, unique identity of Kashmir and sense of good citizenship, respect for basic human values and high standards of moral uprightness.

3. Integration

Promote integration, harmony, mutual friendship, understanding and tolerance in social interactions.

4. Promotion of Sports and Recreation

Promoting and patronizing sports and recreation activities, competitive activities, expansion of sports facilities at all administrative levels and their proper sustainability.



5. Academic and Intellectual Development

Take steps to promote scholarship, enhance availability and access to academic resources, participation in conferences and undertake talent farming programmes along with capacity enhancement initiatives.

6. Enabling Employment

a) Skill Development
To enhance employment of generation, existing programmes for technical training and internship in respect of its scope, spread and reach in the country in line with the need of the economy and international market.

b) Entrepreneurships 
Assist and support the youth in self – employment business and start up of new companies / ventures through established incubators and Youth Centres.

c) Micro Finance
Provide financial resources for small scale income generation ventures through grants and loans to the youth.

7. Youth Health

Create awareness regarding responsible and safe behavior and provide counseling and guidance on drug abuse, sexual health and wellbeing, sanitation and mental health.

8. Social Volunteerism

Youth will be encouraged to undertake voluntary social services and efforts to be made in order to strengthen the culture of boy scouts and girls guides.

9. Incentives for Talented and High Performing Youth

Talented and high performing youth will be given recognition reward and incentive at the State level.

10. Youth Marriage

Facilitating the youth in the formation of healthy family unit on a sustainable basis through education and awareness about under-age marriages and proper family planning.

11. Youth Mentoring

Supporting and guiding the youth in identifying their potentials, overcoming failures, adopting the traits of good citizens and boosting their morale for high achievements in life.


























PLAN OF ACTION

A number of departments and institutions in State are already engaged in various programmes benefiting the youth. The Youth Policy aims at creating a youth centric focus by integrating and coordination the programmes of various departments and institutions and provide overall guidance to develop the Kashmiri youth to meet the challenges of the future in building Kashmir. The plan of Action proposed in pursuance of the policy, thus, builds upon the existing infrastructure and programs besides additional programmes and dimensions wherever necessary. The plan of action for each point of Youth Policy is described below:

1. Youth Motivation, Awareness & Sense of Pride:

It is proposed to reinforce a sense of pride of being Kashmiri, motivate the youth for achievement of excellence, and learn from national and international icons to be able to take up any challenge presented to them. Accordingly, the plan focuses upon the following major aspects:

a) Arranging discussions, meetings, conventions etc. preparation of documentaries and dissemination through media, educational institutions and other communication channels, the achievements of our heroes in various walks of lives, richness of our culture, monuments, our traits and traditions. These may include stories of inventions, bravery, culture, traditions of society, justice, landmark projects, expeditions and our natural endowments etc.
b) Arranging national and international visits to see various areas, monuments, museums dwellings, cities of historical importance, word renowned facilities, universities etc and participate in national and international events.
c) Interaction with Kashmiri and international corporate leaders, researchers, academicians, social workers and other icons through visits, meetings, seminars, chat programmes, video conferences and other means of mutual exchanges.
d) Enable interaction with high achievers on the pattern of the initiative taken by Higher Education Commission of Pakistan and AJ&K university interaction with Nobel Laureates.

2. Character Building

The programmes for character building of youth envisage:
· Propagation of Islamic values, ideology of Pakistan, right to self-determination of Kashmiris and norms of good citizenship and human values.
· TV / Radio / media programmes and talk shows, competitions and discussions involving the youth and elders.
· Films, dramas advertisement and documentaries etc learning to good moral lessons.

3. National Integration

Promote integration and harmony amongst the youth from various walks of life in the State. These bonds created at a young age will go a long way to nourish future relationships. Programmes to include:

· See Pakistan & Kashmir visits; participants from all over the state would be invited to come together for organized visits to various areas. The participants will live and get together as they see sites of historical importance, explore the life, history and natural endowments and meets leaders in various walks of life. These programmes will be based on selection of youth on merit from various regions of the country so that the objective of cross cultural learning is achieved.
· See district & City Tours, enable local administration to run special transport on week-end to conduct city visits to expose youth to different parts of the city they live in.
· Arrange national conventions where various cultural, social competitive events are held. Corporations and leading companies will be invited to set up stalls to exhibit their products and business practices giving the youth an opportunity to interact with them and build relations.
· Arrange country - wide tours and run youth trains & youth buses. Provide concession on bus tickets to youth during the period of summer vacations of June to September to promote excursion travel.
· Arrange inter-school, inter-college and inter-university debates and conventions etc. To promote such activities, department of Sports, Youth & Culture will provide resources to public sectors.
· Facilitate student camping / lodging facilities in premises of selected educational institutions during summer period to facilitate low cost tours. For this purpose a scheme of “back Pack” lodging will be launched in cooperation with educational institutions.
· Constructing new youth hostels in district and tourist spots in the state for providing decent and economical accommodation for youth to facilitate their visits. Also establish relations with the members of international youth associations and travel agents.
· Establishment of youth development centres at tourist areas / spots. The youth development centres includes youth hostels, vocational training centres, indoor games facilities open theaters and craft bazars.
· Building and funding outdoor leadership schools and empowering existing girls guide and boy scout initiatives to run them.  

4. Promotion of Sports and Recreation

The plan of action for the promotion of sports and recreational facilities is as follows:

· Including a special provision of better access to internet to the youth of AJ&K especially in rural areas.
· Distinguished persons such as President, Prime Minister, Ministers and leading icons in society, corporate leaders and other known personalities to become patrons of sports organization in urban and rural areas.
· Arrange competitive events at all administrative levels.
· Ensure proper media coverage and appreciation of the sports activities.
· Enhance training for various sports through training centres, schools and educational institutions and media.
· Enable expansion of sports facilities, play grounds, proper maintenance and sustenance of the sports facilities.

5. Academic and Intellectual Development

Kashmir has no dearth of hard working and talented youth. Given the opportunity, they can rise to the highest ranks in academic and intellectual pursuits. Many talented students, however, are handicapped because of lack of financial support, compromise on merit, limited opportunities, ignorance about opportunities and lack of availabilities or access to books, literature and other academic resources. To promote young academic to pursue excellence, the programmes includes:

· Enhancing the availability of scholarships to carry out studies at higher secondary, under graduate and graduate levels in the State and abroad. A special emphasis will be given for scholarships at higher secondary and under graduate levels to dovetail with a similar programme being run by Higher Education Commission.
· Starting and augmenting programmes for educational loans and “Qarz-e-Hasna” for students who do not get merit scholarships for studies both in the State and abroad. These loans can be advanced by the Governments and banks.
· Provision of a distinct quota for youth from rural areas in AJ&K as, majority chunk of the youth hail from rural areas that lack access to facilities available to urban areas. 
· Special funds will be created to facilitate participation of youth students and professionals in conferences in country and abroad. 
· Proposing a curriculum enhancement and review to include gender mainstreamed, inclusive and equality promoting narratives.
· In order to prepare students for getting admissions for the world renowned institutions at under graduate and graduate levels. Special tutorials and guidance sessions would be arranged on internet and various local institutions would be encouraged to run trainings on subsidized rates.
· Books and research and development materials and facilities would be made available to the young researchers through internet access, libraries, book banks or book loaning programmes.
· Creating a culture of academic growth and learning by ensuring development and sustenance of libraries in each district and the formation of a Digital database of academic resources (Journals, research papers and research material) accessible to the youth of AJ&K.

6. Enabling Employment Opportunities

There is a great need to enhance the existing programmes of skill development and vocational training in the country as it has a tremendous potential to provide employment to our youth in rural and urban areas as well as the job market abroad. The plan of action envisages:

a) Skill Development and Vocational Training

· It is proposed to carry out an assessment of the demand / requirements and capacity of the skills development facilities in the country. Based on this assessment technical and skill development programmes will be enhanced. It is proposed that existing schools may be inducted in this programme and a substantial number of schools in public and private sector may start regular evening and weekend programmes for skill development and technical training for which funds would be provided by the Federal and AJ&K Government.
· National and International job market analysis would be carried out to identify the requirements of skills in various target markets and our youth trained in the relevant fields. Besides, support will be extended to our youth to seek jobs and placements locally and in foreign markets.
· Vocational Training Institutions in the state will update curriculum in accordance with current requirements and services sectors and prepare a phased expansion programme of such training facilities in rural / urban keeping in view, regional considerations regarding youth population, prevailing skills-levels and unemployment.
· Specialized institutions for providing training in area specific needs will be opened e.g. training of agriculture labour, maintenance of agriculture practices in agriculture businesses and agriculture practices in agricultural areas. Similarly training to support tanneries, fans, cutlery, garments industries in relevant industrial areas etc.
· Establish and encourage local crafts based youth enterprises for income generation at village and urban neighborhood level and provide professional assistance for marketing of such enterprise products.
· Institute a programme of certification of informally acquired skills by technicians and workers to enable them acquire suitable jobs and financing.
· Ensuring accreditation of pre-existing TEVTA diplomas/certifications by recognized bodies like the educational boards, HEC and the Public Service Commission. Moreover, to include an important component of Hotel Management and hospitality considering the scope of tourism in the state.
· Putting emphasis on E-Commerce and E-learning and dovetailing it with the existing technical and vocational training institutes that have lost their impact on the ground. 
· Promoting cultural crafts and language learning by the youth and provisions to utilize those very crafts to earn livelihood in the digital arena using Amazon FBA and other E-commerce enterprises. 
 
b) Entrepreneurship

· Establishing Youth Centre’s in at divisional level of the state to the least that shall act as Incubation and E-learning centers for the youth in line with the National Incubation Centers in Pakistan.
· Our youth is inspired with new ideas but are usually handicapped because of lack of resources to experiment these ideas and develop these to enter the market. To mitigate risks in new ventures, it is necessary that the risk of trying bright ideas be underwritten by entrepreneurs and our talent is given a chance to succeed. For this purpose the programme envisages creation of a youth venture capital funds to support new developments and implementation of new ideas. This fund can be subscribed by government, entrepreneurs, corporations, donors, beneficiaries etc.
· Creation of small incubator offices equipped with all office facilities for young graduates so that they may work in these incubators to polish up their ideas and implement to venture activities. Such incubators may be set up in universities.
· To facilitate and guide young entrepreneurs regarding procedures for opening of new companies and provide legal advice as needed.
· Arrange entrepreneurship and training programme to enable youth to learn from existing enterprises and the companies. Learn the art of making business plans and selling it to the venture capital and other funds.
· Enhance the outreach of programmes of AJ&K Small Industries Corporation.
· Guide the train youth to do business, to innovate and expand business.
· Guide and train small and poor service providers to grow from small occupations into large enterprise.

c) Micro – Finance

· Provide financial resources / loans to increase access of poor / low income family youths to training institutions and facilitate those seeking self-employment.
· Utilizing the existence of Bank of AJ&K to effectively ensure ease in loans and micro-finance to the youth of AJ&K in true letter and spirit by incorporating key provisions in the implementation plan. 
· Expansion of micro finance sector in terms of outlets, products and access by the young.
· Create a centralized “Information-System / Data base” on job opportunities for Youth in public and private sector to guide counsel job-seeking youth.

d) Internships, On-Campus Jobs and Job Placements

· Expand and improve national internship programme.
· In addition to Government programme, large organizations, companies and enterprises are required to provide internship opportunities equal to at least 5% of their sanctioned / approved strength of officers to young people / graduates with stipends equal to or more that the Government programme.
· Require all universities to provide on campus jobs equal to at least 5% of their full time student population.
· Encourage all universities to set up offices for awaiting graduates in job placement. The government may also support programmes for job counseling and placement services.
· Mandatory internship programmes for Degree & Certificate awarding and incorporating them with credit hours.

	· Matric:
	One Month manual work construction of street, path cleanness of village / town.

	· Intermediate:
	Two months of social work.

	· Graduate:
	Three months social work & Post Graduate Training.



7. Youth Health

· Extension and up-gradation of Physical and mental health, public health, preventive health care and population welfare and rehabilitation care facilities, would be undertaken for the benefit of young people in addition to inculcation of healthy practices amongst them.
· Ensuring special provisions focusing upon refugee youth their needs and juveniles and establishment of a dedicated separate Juvenile jail/reformatory school.
· Ensuring awareness and advocacy regarding sexual and reproductive health and wellbeing through counselling and access to information.
· Awareness and advocacy campaigns regarding Female Genital Mutilation and providing access to life skills-based education and services to prevent, diagnose and treat Sexually Transmitted Diseases, Infections and unintended pregnancies.
· Sensitizing communities and building the capacity of health facilities, civil society organizations and young peer educators to provide young people access to better health services that are youth-friendly, including setting up adolescent counselling centres. 
· Establishment of separate rehabilitation centres for young drug addicts.
· Awareness and preventive campaigns and programmes would be launched against drug abuse, smoking, HIV/AIDS communicable disease, nutritional imbalance, accidental injuries, psychological and mental illnesses and environmental hazards and problems. Community Youth Health Committees and confidential counseling held line would be established for the purpose.
· Establishment of a Youth helpline to counter Suicidal tendencies and to provide mental health and career counselling to the impressionable youth. 
· Including provisions to counter violent extremist notions in the youth that are ever growing, due to the ensuing conflict in the region; especially in areas close to the Line of Control.


8. Social Volunteerism

· A State Youth Volunteer Corps will be promoted to utilize youth human resources and potential mobilized and motivated through incentives to assist in practical work for the Social and Economic Development of the country. Areas of youth volunteer activity will cover all vital sectors, from Social Security, Health, Education, Environment, Gender, Sports and community uplift. Using existing volunteer activity in the country the programme will be based on methodology, principles and best practices adopted internationally and acquire necessary foreign professional expertise to establish and help this vital initiative gain initial momentum.
· Boys Scouts / Girl Guide Association will be invigorated to activate the work and ethos of these organizations at grass root level in educational institutions and at community level.

9. Incentives for Talented and High Performing Youth

· A merit and completion based National Youth Award will be instituted. For this purpose nominations will be solicited from various institutions as well as through national advertisements. These awards will be given in the field of academics, social work, outstanding achievements of national importance, inventions, innovations, bravery, dedications, profession, Art and Culture etc. and elaborate system of selection on merit will be devised so that the deserving candidates, irrespective of their social background (poor, rich, rural, urban, political, family status etc.) are selectors.




10.  Youth Marriage

Keeping in view the current dynamics of Child marriages in the state and also giving due considerations to International Conventions like the Covention on the Rights of Child and Convention on the Elimination of All Forms of Discrimination against Women both of which Pakistan is a signatory of and both of which outlaw child marriages. Moreover, Pakistan’s Child Marriage Restraint Act 1929 is also to be kept in key consideration to ensure the following provisions in AJ&K:

· Facilitating the youth in the formation of family on a sustainable basis.
· Facilitating the youth in the formation of healthy family unit on a sustainable basis through education and awareness about under-age marriages and proper family planning.
· Facilitating marriage through providing the necessary financial resources and accredited counseling services.
· Providing necessary life skills for youth through university and school curriculum in order to make youth capable of coping with their problems in the early years of marriage.
· Making amendments in the penal code to toughen the penalties for child marriages.
· Strictly enforcing the minimum age limit on marriage and putting an end to child marriages through strict compliance to marital laws.
· Advocating for a raise in minimum legal age of marriage for both boys and girls from 16 to 18 years without any exception.
· Educating and sensitizing communities on the harmful impacts of child marriages on girls.
· Implementing support programmes to empower girls at risk or the ones that are currently in child marriages.
· Raising the youth awareness of genuine Islamic tradition and values in the realm of family.

11. Youth Mentoring

Strengthening the institution of family to provide guidance to youth.

· Educate parents, senior citizens, teachers and professional in the art of mentoring and guiding young people.
· Promoting and encouraging youth counseling centres in universities, hospitals, large enterprises etc.

12. Countering Gender-based Violence 

There is a dire need to instill special provisions to curb Gender-based violence (GBV), whether that be in any form ranging from physical, social to psychological violence. 
· Ensuring special provisions for transgender community in all fields of society and professional life to prevent discrimination and stigmas attached to the community.
· Establishing a Gender Protection helpline at the state level to increase vigilance taking cue from other provinces. 
· Establishing Women Police Stations to enable female victims to come forward and register complaints. 
· Establishing separate trauma centres for rape victims and ensure training and sensitization to deal with rape victims.
· Ensuring efficacy and enforcement of Anti-Workplace harassment laws in all public and private workspaces. 
· Provisioning Anti-Harassment Committees in all educational institutions. 
· Establishment of psychological counseling and safe rehabilitation centres for victims of GBV.
· Raising awareness about gender and sex differences and brewing a culture of tolerance and forbearance in the society.
· Establishing whistleblower facilities for reporting cases of GBV in the society and in institutions while protecting the identity of the reporter.











INSTITUTIONAL IMPLEMENTATION PLAN


[bookmark: _Toc244372865]Introduction:

The implementation plan for the AJ&K Youth Policy, 2021 cuts across many established lines. The plan constitutes a number of departments, Organizations, NGOs, various International Donors, Philanthropists, corporate bodies, NGOs and CSOs that are already engaged in various disciplines are envisaged in the plan of action. This implementation plan will thus heavily rely on the existing institutions to further increment the process rather than starting anew. Essentially it will require these institutions to pay specific attention to youth development by enhancing and augmenting existing programmes, capacity building and increased financing in consonance with the National Youth Development Framework. 
This policy aims to achieve its predefined objectives by utilizing the following institutional, social and legislative means at the disposal of Government of AJ&K.

1. Azad Jammu & Kashmir State Youth Council:

To create synergy, harmony and increase coordination among various departments particularly when it comes to youth affairs, a Youth Council will be set up under the chairmanship of the Prime Minister with the Minister In charge of Sports, Youth & Culture, Minister Education, Health, Tourism and Social Welfare as its executive members and coupled with a gender balanced representation from experienced and talented youth members from each district of AJ&K. The Department of Sports, Youth & Culture will be its Secretariat. The body would be setup in line with the National Youth Council at the Federal Level and maintain close liaison with it, in order to unify goals for Youth across Pakistan.
The main function of this council will be to provide impetus to harmonious implementation of Youth Policy, monitoring of performance and to provide overall guidance, provide policy support to the relevant departments and provide legislative support to the Legislative Assembly of AJ&K on Pro-Youth legislation. 
For operational coordination with all stakeholders and leadership and executive committee of the Youth Council shall also be formed under the Secretary Sports, Youth & Culture. The council shall also be mandated to meet on quarterly basis with the complete quorum in order to ensure constant feedback and follow up on the council’s mandated affairs and gauging progress on the AJ&K Youth Policy 2021.

2. Azad Jammu & Kashmir Youth Fund:

It is proposed to create a Kashmir Youth Fund with the due support of international donors, corporate bodies, banks, philanthropists, and some seed money from AJ&K Government’s finance department. This fund shall be used to provide scholarships to undergraduate and graduate students for education abroad and in exchange programmes and also for need based assistance to apply for GRE / SAT / TOEFEL tests. Moreover, the fund shall be in addition to the budgetary allocation of Sports, Youth and Culture Department and utilized for other youth based initiatives that go even beyond the heads mentioned above. 
The funds be managed by a board of Governors headed by the Secretary Sports, Youth & Culture, a representative from the Finance Department and comprising of seven major donors to the funds bodies, a representative of each international donor. Its detailed charter, rules and organizational structure be finalized by the Board of Governors.
A corporate and philanthropist fraternity will be formed to benefit from their support in implementation of the Policy. Special relation will be cultivated with the Civil Society and foreign donors who are keen to play a role in the support of Youth NGOs will be inducted in delivery of Youth centric programmes.

3. Separate Budgetary Provision for Youth:

It was identified during the elaborate fact finding process leading towards Youth Policy formulation that there exists a significant gap in the aspirations related to Youth work in AJ&K and the overall budget provided to the Department of Sports, Youth & Culture. 
It makes it imperative to include a special budgetary provision for youth and in pursuance of youth policy component as it is often neglected in the budget that comes as a single budgetary head and not bifurcated in to separate portions for Youth, Sports and Culture work. 
It was also noted that almost all financial allocation made to the department is majorly spent on the sports component while the youth and culture component remain subsided.
The lead for this shall be taken by the Secretary of Sports, Youth & Culture Department and in cognizance of the Minister taken up to the Planning & Development and Finance department of AJ&K in order to ensure separate budgetary provisions in the forthcoming budget and the Annual Development Plans.

4. Establishment of District Youth Development Committees:

Taking lead from other provinces in Pakistan, there is a need to establish District Youth Development Committees at the district level to ensure that pro-youth activities and engagements. The committee shall be chaired and headed by the Deputy Commissioner of the District and convened by the State Youth Council member from the respective District and shall also include a district level representative of Sports, Youth & Culture Department along with that male and female members from the Youth in the district to assist in the workings of the committee. 
The committee can also include youth members that are already part of the Youth Tiger Force for inclusive participation. 
The committee shall also serve as a breeding ground for new members of the State Youth Council that shall be selected on their participation and efforts at the district level and for the youth work they take lead on.

5. Establishment of Youth Centres at Divisional Levels:

In reciprocation of Jawaan Marakiz (Youth Centres) established in KP Province and their subsequent success it is proposed that similar Youth Centres may well be established at the Divisional Level in AJ&K. 
The centres shall serve multiple purposes of incubating entrepreneurial ideas of youth, providing them with access to latest digital E-commerce based tools, act as digital academic resource centres for youth and providing them with a youth friendly space to interact and collaborate with organizations and like-minded individuals.
These centres shall be designed and financed in line with the strategy and model employed by National Incubation Centres and may even be outsourced to the NIC as no NIC is operational as of now in AJ&K. The funding can also be generated from international donors and youth development organizations. 

6. Establishment of a Youth Research Cell at the P&DD:

It was identified during the policy formulation of the Youth Policy that there is a chronic unavailability of data resources and statistics particularly related to Youth within AJ&K. Also, there were areas in AJ&K that were not covered in many National level surveys and data at the sub-national level was absent. 
In this regard, it is imperative to establish a dedicated data resource centres for Youth at the Planning & Development Department level, In order to ensure availability of substantial data statistics that are indispensable and act as a strategic resource when it comes to foresighted policy making. 
The Youth Research Cell shall be housed in the P&DD, AJ&K and can be used to further empower the Chief of Youth Affairs at the department and the centres can act as a focal point for youth based interventions in AJ&K by International organizations. 

7. Enabling the Departmental Supervisory Committee:

The departmental supervisory committee already in place headed by the Director General and including Deputy Director Youth and an Assistant Director of Sports, Youth & Culture Department to supervise the Youth Policy Formulation Process shall be enabled to continue the oversight process of implementation of the said Youth Policy 2021 after its formulation. 
This committee shall report to the Secretary and the Minister regarding follow up on the implementation of the said policy on quarterly basis, which shall ensure accountability of the implementation process particularly within the department. 







8. Implementation flow chart:


[bookmark: _Toc244372866]Pathway to success:

To ensure that this policy document is translated in its true letter and spirit and significantly improves and empowers the fabric and fundamental of youth in AJ&K the following actions are imperative. The Secretary of Sports, Youth & Culture has to play the role of a catalyst coordinator and enable for implementation of Youth Policy. The Secretary shall also develop a liaison with public sector organization, Media, Corporate Sector, Civil Society and various International donors to support the Youth Policy. 
It will chalk out programmes of Youth motivation, awareness, promotion of National integration, enabling income generation and undertake various studies through consultants in pursuance of the Policy. In cooperation with Departments/ Organizations concerned, Corporate Bodies, Civil Society and with the guidance of the Jammu & Kashmir State Youth Council, the Department will also undertake/ support the following programmes as deliberated in this Implementation Plan for Youth Policy of AJ&K, 2021.
There is also a need to ensure that there exists a space for more pro-youth legislation and that the policies to follow are youth-mainstreamed and essentially complement the objectives and aims of the Youth Policy at the state level, only then an inclusive, progressive and gender mainstreamed future for the Youth of AJ&K is possible. 
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